
Employee suspects that fraud 
has occurred or is occurring 

Is the employee's immediate 
Supervisor/Manager believed to 

be involved in the fraud? 

Immediate Supervisor/Manager 
is notified. 

Is the Superintendent believed 
to be involved in the fraud? 

YES 

NO 

YES 

NO 

Superintendent is notified. 

Is the Director of Education and/ 
or Superintendent of Business 
believed to be involved in the 

fraud? 

YES 

NO 

Director of Education and/or 
Superintendent of Business is 

notified. 

Chair of the Audit Committee is 
notified. 

Regional Internal Audit Manager 
is notified. 

Employee suspects that fraud
has occurred or is occurring

Is the employee's immediate
Supervisor/Manager believed to

be involved in the fraud?

Immediate Supervisor/Manager
is notified.

YES

Is the Superintendent believed
to be involved in the fraud?

NO

YES

NO

Superintendent is notified.

Is the Director of Education and/
or Superintendent of Business
believed to be involved in the

fraud?

YES

NO

Director of Education and/or
Superintendent of Business is

notified.

Chair of the Audit Committee is
notified.

Regional Internal Audit Manager
is notified.

Appendix A - Fraud Awareness & Prevention Notification Process 
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