D
CATHOLIC DISTRICT SCHOOL

CDSBEO BOARD MEETING HIGHLIGHTS
BOARD OF EASTERN ONTARIO cdsbeo.on.ca

From the meeting held April 16, 2025

CDSBEO Multi-Year Strategic Plan 2025-2030

Director of Education Laurie Corrigan presented the draft CDSBEO Multi-Year Strategic Plan for
2025-2030, to the Board of Trustees. Director Corrigan introduced and provided an overview of the
plan, emphasizing its roots in extensive consultations with stakeholders, inspired by Pope Francis's
synodal approach. This approach fostered inclusivity, deep listening, and reflection, ensuring the
diverse voices of parents, students, staff, and community members, shaped its direction.

The new strategic plan builds on the successes of the 2020 plan and revolves around four key
pillars: To Belong, To Believe, To Nurture, and To Learn. These pillars aim to foster inclusive
communities, deepen faith, create safe and supportive environments, and improve student
achievement through evidence-based approaches. Key elements include the integration of Catholic
social teaching, a renewed focus on mental health and well-being, and leveraging resources such
as tiered approaches to learning and technology. The plan also highlights the importance of
belonging, framing it as essential to fostering meaningful participation and representation across
the school board. The presentation underscored the plan’s commitment to improving student
learning conditions by promoting critical thinking, creativity, and holistic development.

Trustees approved the draft plan and commended the inclusive process and clarity of the
presentation. Insights from the Strategic Plan Advisory Committee were also acknowledged. The
meeting concluded with appreciation for the collaborative efforts of schools, staff, and the
community in shaping a vision that reflects shared faith and values for the next five years.

To view the complete plan please visit: https://www.cdsbeo.on.ca/strategic-plan/
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